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Introduction 
• Overview of service 
• Activities to date
• Achievements
• Future plans



Parental Advocacy & Information service 

• Consultation
• Networking 
• Developing service model  
• Promotions 

Presenter
Presentation Notes
These 4 areas have gone hand in hand. In the set up of this service these are ongoing activities. Consultation  with parents is key in identifying needs, barriers and key stakeholders. Networking with other key agencies has allowed us to promote and share information in relation to our service whilst at the same time consulting in relation to the service design of the service model. Our communication strategy has a a strong consultation and participation focus where we ensure that we are constantly consulting with parents and looking for feedback from their expectation of the service to their experience of the service.  Examples of which you have seen today. As before mentioned this service has a oversight group which parents have attended and given feedback to the group. To date we have consulted with 35 services which include Law centres, Tusla social work teams, access teams, family support teams, voluntary agencies such mental health services, addiction services, domestic violence service to name a few. From the outset we can see that not only is child protection complex it is very layered and families and parents are facing very complex issues an services. It is key that this service is delivered from a trauma informed approach in order to create environments  and opportunities for the parents to participate. This brings us to the guiding principles of the service 



Aims of the Service  
• Strengthen existing relationships
• Understand parents perspective
• Share quality information
• Help parents navigate the system
• Breakdown language barriers
• Create conditions for parents to participate fully
• Provide support at meetings
• Court accompaniment
• Help understand decisions and judgement
• Signpost and access to therapeutic supports



Guiding principles  

Person centered 

Participation

Collaboration

Trauma 
Informed 

Confidential 

Independent 

Empowerment
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Parents have told us that the service needs to be that is independent. This is key that the advocate can maintain a neutral position.  As we heard from the parents earlier today having the support of an advocate is key and we have seen that in pervious research such as the ‘Camden conversation’ having an dependent supportive person alongside the parent can make such an impact on repairing or strengthening relationships with social workers and other professionals involved in their child's life and this leads to a more collaborative approach working towards the shared gaols which is the best interests of the child.  This is key as we know that the shared goal of social workers and parents is that where possible the child should be living in the birth family home and all want parents and children to have a strong relationships. In some circumstances where the child may not be able to return home colloboarion is key in recognising the role of the birth parents and the strengths they bring to their child's life. Creating opportunities for parents to participate in particularly in difficult situations must be considered in every interaction. The advocacy service must consider everything from language/jargon, a very formal system, parents own experiences/past trauma/jounieys and how this impacts parents ability to participate and build relationships.  As theses relationships strengthen and opprtuinites for the parents to express their views, voice, opinions, and strengths this strengthens the value of the parents roles and empowers the parents and the families.  Creating and marinating relationships to acknowledge with parents what has happened, what is happening today and what are the future steps. 



Service Strands 

ADVOCACY SERVICE INFORMATION PROVISION AND 
COMMUNICATIONS SERVICE

MONITORING AND EVALUATION



The Team 
Waterford

Parent Advocate  
Wexford

Parent Advocate

Dublin North City
Parent Advocate X 2

National 
Information & Advice Officer 

Head of service 
& Administrator 



Advocacy service 
Dublin North City Waterford Wexford OCA Total

Referrals 23 30 15 2 70

Active Cases 18 22 10 - 50

Closed Cases 4 6 5 - 15

Enquiries 40 23 18 54 135
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Have worked with 65 parents to date and 15 cases have closed. 



Advocacy service 
• Referrals: Self referral or third party referral 

• Sources of referral: 

• Parent self referral 
• Tusla Family Support
• Legal Aid Solicitors
• Tusla Access worker
• Probation
• Psychologist 
• Tusla Social Workers



Parents perspective 

Scared
Lonely

Powerless

Confused

Hopeless

Shame 

Worried

Frustrated

Presenter
Presentation Notes
Taking into the parents perspective and working with parents were they are at it key to building trust and consideration so that starting point is recognition of the parents perspective.  This then helps to plan the advocacy plan 



Next Steps 
• Initial meeting with Parent
• Consent
• Advocacy Plan 
• Tri party meeting with social worker
• Legal consults
• Court accompaniment 
• Parent one to one sessions 



Breakdown of activities 

Advocates

Parent 
Sessions

797

CPC
8

Legal 
meetings

87

Court 
attendance 

82

SW Tri party 
mtgs
109

Professional 
Contact

408

CIC
18
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breakdown of our activities. CIC stands for child in care CPC child protection 



Key elements

Information  Prep Signposting Empowerment
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All of these activities will involve a number of the following elements, providing good clear information particularly around language for example parents are unclear as to what the word reunification means, what is trajectory planning, prep what are their concerns, views and how to express them and where is the best place to raise these issues for example some parents may see court as the forum to raise all quires whilst it may be appropriate to raise the concern or query directly with the SW (for example access arrangements if not under an access order), what to expect when attending court , CPC and network meeting, prep in terms of accessing legal aid or legal support Signposting for support and empowerment ensuring they feel empowered in all forums to share their views and experiences. 



Information & Advice service

Free phone & 
Email Support 

Website 
planning 

Development 
of materials 

Workshops



Monitoring & Evaluation  

Presenter
Presentation Notes
Number of clear activities in this regard, from the report you will see that we have selected Clive Diaz. We had a number of steps before we arrived here. 



Achievements 
• Delivering the Service
• Freephone number
• Collaboration
• Reunification 
• Supervision orders vacated
• Child protection notification system
• Oireachtas committee: Parents perspective  



Future Plans 
• Continue to deliver the services 
• Develop the service model
• Develop resources
• Launch the website
• Deliver workshops
• Evaluate the service 
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