
 

Overview of  
Strategic Plan - 2007 to 2011 

 
Vision 
The Alliance’s Vision is one whose sentiment it shares with many of its member organisations – that: 
 

Ireland will be one of the best places in the world to be a child 
 

Mission 
To realise the rights of children in Ireland through securing  

the full implementation of the UN Convention on the Rights of the Child. 
 

The Alliance will have succeeded in its Mission, when there is: 
 

An Ireland that has given full effect to the UN Convention on the Rights of the Child, which will mean 
that children’s rights are: 
 Integrated into our mindsets 
 Protected by our laws 
 Reflected in our policies 
 Evidenced in wider society 

 
Children’s Rights Alliance 
The Children’s Rights Alliance is a coalition of over 80 non-governmental organisations (NGOs) working to 
secure the rights and needs of children in Ireland, by campaigning for the full implementation of the UN 
Convention on the Rights of the Child (UNCRC). It aims to improve the lives of all children under 18, through 
securing the necessary changes in Ireland’s laws, policies and services. 
 
The Alliance was formally established in March 1995. Many of its member organisations are prominent in 
the children’s sector – working directly with children on a daily basis across the country. The Alliance’s 
policies, projects and activities are developed through ongoing collaboration and consultation with its 
member organisations. 
 

Context 
In Ireland, there is a widely held view that, as a nation, we value all children.  However, the evidence would 
suggest otherwise.  While childhood is a happy and secure reality for most children, for many it is not.  The 
evidence for this is compelling and provides the Alliance with a strong case for securing key reforms: 

 Over 110,000 children (one in nine) live in consistent poverty; 240,000 (nearly one in four) are 
at risk of poverty (relative poverty). 

 Child Protection – there are no statutory guidelines on reporting child abuse. 
 One child in five leaves school before completing their Leaving Certificate (the final State 

examination). 
 50,000 children are on the waiting list for social housing – and, by implication, are currently in 

overcrowded or inappropriate or emergency accommodation. 
 In early childhood services there is no statutory requirement for staff to have any qualification. 
 Since 2001, over 250 separated children seeking asylum have gone missing from their care 

placement. 
 Children are detained in adult prisons – approximately 50 at any one time.  
 Children have no entitlement to be heard in their own right in court and administrative hearings 

that directly affect them. 
 2,000 Traveller children within 750 families live in caravans on the roadside without basic 

facilities such as water, electricity, refuse or toilets. 
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AIM 1:    Bringing about a shared vision that will realise and  
  protect children’s rights in Ireland 
 

The Alliance will have realised this Aim when: The Government, government 
departments, political parties, statutory agencies and other key bodies frame 
and implement policies in relation to children on the basis of a rights-based 
approach. 

 

Targets 2007–2011 
During the period of this Plan, the Alliance’s targets are that:  

• The Government, key government departments and statutory agencies will adopt a rights-based 
approach to children’s issues in their strategy statements, policies and practices. 

• Political parties have adopted policies on children, and used a rights-based approach, in their election 
manifestos and policy statements.  

• The instruments of Social Partnership adopt a rights-based approach.  
• The Alliance’s member organisations are active agents in promoting its shared vision. 
• Other NGOs understand the benefits of rights-based approach. 

 
Plans 2007–2011 
During the period of this Plan, the Alliance is committed to the following initiatives: 

• Organise biennial international symposium 
• Demonstrate the need for a rights-based National Children’s Strategy 
• Build international relationships and networks 
• Create knowledge bank of rights-based approaches to children’s issues 
• Toolkit for key influencers 
• ‘Patrons’ 

 

AIM 2:  Securing legislative and policy changes to give meaningful  
  effect to the UN Convention on the Rights of the Child 
 

The Alliance will have realised this Aim when: Policy positions advocated by 
the Alliance are reflected in legislative change, national strategy documents 
and Government policy.   

  

Targets 2007– 2011 
During the period of this Plan, the Alliance’s targets are that: 

• The Government will give a commitment to implement the recommendations of the UN Committee 
on the Rights of the Child following its examination of Ireland’s Second Report in September 2006. 

• The Programme for Government following the next general election will include commitments to 
policies and services that will enhance the lives of children. 

• The Alliance will have developed comprehensive policy proposals and secured significant policy 
change by Government in four specific areas.  

• The National Children’s Strategy 2010–2020 will include explicit commitments in relation to the policy 
areas affecting children that are of key concern to the Alliance. 

• The National Action Plan by the Irish Government under the proposed EU Strategy on the Rights of 
the Child will contain commitments advocated by the Alliance.  

 
Plans 2007–2011 
During the period of this Plan, the Alliance is committed to the following initiatives: 

• Conference on recommendations of UN Committee on the Rights of the Child 
• Advocacy in Relation to Recommendations of the UN Committee on the Rights of the Child  
• Development of EU Strategy on the Rights of the Child 
• Engagement with political parties 
• Campaigns strategy 
• Involvement of members 
• Policy development in key areas 
• National Children’s Strategy 2010–2020 
• Strengthening the evidence base 
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Children’s Rights Alliance Strategic Aims – linked to Theory of Change

A keener understanding 

amongst stakeholders and 

the public of the gap 

between rhetoric and 

reality

Greater awareness and 

understanding of potential 

solutions and international 

best-practice

More meaningful effect is given 

to the UN Convention on the 

Rights of the Child in 

legislation, national strategy 

and Government policy

Agencies, professionals 

and other key players 

improve implementation 

of policies

Services and opportunities 

for children are higher-

quality and more fully 

resourced

A fairer and fuller understanding of 

a rights-based vision, amongst 

key stakeholders and the public

Improved support for 

Constitutional protection 

of children’s rights
A fuller implementation 

of the UN Convention on 

the Rights of the Child in 

the Constitution

Increased 

acknowledgement of 

the need for change in 

order to close the gap

A vision for children 

shaped by the UN 

Convention on Children’s 

Rights pervades Ireland

Ireland is a better 

place in the world 

to be a child

Government, agencies and 

other key bodies more likely to 

define policies and services in 

terms of children’s rights

Securing legislative and policy 

changes to give meaningful effect 

to the UN Convention on the 

Rights of the Child

Securing the effective 

implementation of 

Government policies 

relating to children

Bringing about a shared 

vision that will realise and 

protect children’s rights in 

Ireland

2

3

1

 
 
 

AIM 3:  Securing the effective implementation of Government  
  policies relating to children 
 

The Alliance will have realised this Aim when: In the priority policy areas 
selected, there is clear evidence of substantial progress towards the 
implementation of the commitments made by Government. 
 

Targets 2007– 2011 
This will mean in effect: 

• The Alliance will be recognised as an independent, expert and valued commentator among policy-
makers, politicians, media, key stakeholders and other key influencers. 

• The Alliance will be in a strong position to effectively highlight shortfalls in policy implementation, 
gaps and duplication in implementation systems and contradictions in polices and statements. 

• The Office of the Minister for Children will recognise the Alliance as a key player in monitoring policy 
implementation.   

• The Alliance will support the development of a culture of transparency, accountability and openness 
by Government in relation to policy affecting children. 

• The Alliance will encourage an expectation that all new policies are accompanied by clear 
implementation plans and designated resources.  

 
Plans 2007–2011 
During the period of this Plan, the Alliance is committed to the following initiatives: 

• Audit of Government strategy, policy statements and legislative provisions 
• Develop programme of work for each priority issue 
• Social Partnership  
• Building relationships with the Office of the Minister for Children and key government departments 
• Publish reports on progress in implementation  
• Communications  
• Annual Budget of Government  
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For further information contact: 
 

Children's Rights Alliance 
4 Upper Mount Street 

Dublin 2 
Tel:  +353.1.662 9400 
Fax:  +353.1.662 9355 

Email: info@cra.iol.ie 
www.childrensrights.ie 

 

 

Inputs 

 
 

Activities 

 
 

Outputs 

 
 

Short Term Outcomes 

2007-2009 

 

 

Medium Term Outcomes 

By 2010/11 

 

 

Long Term Outcomes 

By 2016 

 

           

 Relationships 

with 

Government 

and civil 

servants 

 Relationships 

with key 

agencies and 

targets 

 Relationship 

with the media 

 Engagement 

with relevant 

international 

bodies (e.g.  

UN, EU, 

Eurochild) 

 Understanding 

of current 

context and 

legislation 

 Policy and 

legal expertise 

 Data capture 

and analysis 

capability 

 Productive 

relationships 

with members 

 1.  Capacity Building 

 Develop internal & external 

communications strategies 

 Baseline position setting 

 Staffing 
 

2.  Policy Development and 

Thought Leadership 

 Host Biennial Symposium 

 2nd National Children’s   

Strategy (2010-2020) 

 Create knowledge bank of 

National and Int. Best Practice 

 International Relationship 

Building (e.g. EU and UN)  

 Participation in key 

Conferences, Seminars 
 

3. Advocacy for policy and 

legislative change 

 Publicise UN Concluding 

Observations 

 Engage with EU Strategy on  

the Rights of the Child 

 Campaign – 4P’s of children’s 

rights 
 

4. Advocacy for implementation 

of policies and services  

 Audit of Gov Commitments 

 Develop solutions and 

commitment for change 

 Engage Social Partnership 

 Networking and engaging in 

order to effect specific change 

objectives  

  Communications strategy 

 Evidence base from annual 

informant interviews 

 Key staff in place 

 

 

 Biennial high-level 

symposium  

 Toolkit for senior influencers 

 Submission to Gov re 2nd 

National Children’s Strategy 

 Knowledge Bank 

 Alliance reputation built 

 
 

 

 Conference on 

Recommendations of UN 

Committee on the Rights of 

the Child 

 Submission on adoption of 

future EU Strategy on the 

Rights of the child 

 Detailed campaigns strategy 

and plans 
 

 Audit report on Government 

strategy, policy statements 

and legislative provisions 

 Member working groups 

and web forums 

 Policy / Implementation 

Alerts published 

 Submissions to government 

  

 Policy makers, politicians and 

other key influencers consider 

the Alliance an independent, 

expert resource.  

 

 Members and stakeholders 

value the Alliance as a 

professional organisation with 

high-calibre staff providing 

timely, well-reasoned policy 

input.  

 

 Specific targeted ‘policy wins’ - 

o Formulation of appropriate 

wording for a 

constitutional amendment 

to give express rights to 

children;  

o The development of a 

rights-based second 

National Children’s 

Strategy 

o Outstanding provisions of 

the Children Act, 2001 

aimed at prevention and 

early intervention brought 

into force, e.g., community 

sanctions, diversion and 

non-custodial services are 

in place 

  

 

 

 Legislative changes, national 

strategy, and government 

policy reflect Alliance input 

framed by the Convention on 

the Rights of the Child.  

 

 The government, government 

departments and statutory 

agencies, and other key 

bodies define policies and 

services in terms of children’s 

rights.  

 

 Services and opportunities for 

children – for both protection 

and prevention - are high-

quality and fully resourced. 

 

  Sustainable Alliance reflected 

through strong membership 

and stakeholder support and 

resourcing 

 

  

 

 

 

 A vision for children 

shaped by the UN 

Convention on 

Children’s Rights 

pervades Ireland, with 

the result that 

children’s rights are 

considered a matter of 

course, protected by 

laws and reflected in 

practices, and 

evidenced in society.  

CHILDREN’S RIGHTS ALLIANCE STRATEGIC PLAN 


